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IEEE NANOTECHNOLOGY COUNCIL

ELECTED POSITION DESCRIPTIONS AND DUTIES FROM NTC CONSTITUTION & BYLAWS
V5 - revised as of 12-31-2021
Below are listed the roles and duties for the elected officers of the IEEE Nanotechnology Council as taken from the NTC Constitution and the Election procedures from the NTC Bylaws. Following this is the NTC Nomination form. Fill in the form and return (less the position descriptions) to the Chair, NTC Nominations Committee. 
NOTE: Nominations may be made only by AdCom members.

C3.4
Officers of the Council 

The elected officers of the Council shall be as follows: President, President-elect, immediate Past-President, Vice-President for Conferences, Vice-President for Educational Activities, Vice-President for Publications, Vice‑President for Technical Activities, and Vice-President for Finance, all serving as the Council's Executive Committee, and all serving as ex-officio, voting members of its AdCom.
An individual may not serve concurrently as both a Council officer and a Council Member Society representative.  
C3.5
Voting Members of Council AdCom

Council business will be conducted by its AdCom, which will include both voting and nonvoting members.  The voting members will be:

a. Two representatives to be appointed by each Member Society, one vote per Society.

b. The elected officers of the Council.

c. Member(s)-at-Large, as defined in the Bylaws.

C3.9
Non-Voting Ex-Officio Members of Council AdCom

The non-voting ex-officio members of the Council AdCom will be:

a. The Director of the Division in which the Council resides

b. The TAB Secretary and Council Secretary
c. The IEEE Vice-President for Technical Activities
d. The Editors-in-chief of all publications 100% financially sponsored by the Council
e. Appointed chairs of Council standing committees
f. Chairs/Co-Chairs of Council Technical Committees
g. General Chairs of Council 100% financially sponsored conferences held in the previous calendar year.

h. Vice-President-elects

C4.1 
Election 

On a schedule specified by the Bylaws, the voting members of the Council AdCom shall elect a President-elect, a Vice-President-elect for Conferences, a Vice-President-elect for Educational Activities, a Vice-President-elect for Publications, a Vice-President-elect for Technical Activities and a Vice-President-elect for Finances. Eligibility and terms of office for the Officers of the Council are specified by the Bylaws.

On a schedule specified by the Bylaws, the voting members of the Council AdCom shall elect the Members-at-Large. Eligibility and terms of office for the Members-at-Large are specified by the Bylaws.
C5.1
Duties of Representatives (Member-at-large AdCom)
The duties of Members-at-Large are to provide the Council with independent insights and positions that are in support of the global nanotechnology community, especially those involved in independent research, development and commercialization, to represent the Council positions and statements as needed to these global constituencies and to complete the specific tasks identified in their candidacy documents
C5.4
Duties of Council President

The Council President, under the direction of Council AdCom, shall call all regular, annual, and special Council AdCom meetings and shall preside over them.  The President shall coordinate and supervise activities of the Council and have such other powers and perform such other duties as may be provided for in the Council Constitution or Bylaws or as may be delegated to the President by vote of the Council AdCom.  Included in the President's duties shall be the responsibility to see that the orders and resolutions of the Council, the IEEE. Technical Activities Board, the IEEE Executive Committee, and the IEEE Board of Directors are carried out.  The President shall be an ex-officio member of all standing and special committees of the Council except the Nominations and Appointments Committee.   The President shall have no vote on the AdCom or ExCom except if the vote is by secret ballot or unless the President’s vote can change the outcome of the vote.  The President shall also be a voting member of the IEEE Technical Activities Board, and, when notified of a meeting of said Board, shall ensure representation of the Council in accordance with the procedure outlined in the TAB Operations Manual.

C5.6
Duties of Officers

The duties of the Officers other than the President and Vice-President for Finances shall be as follows:

a. The President-elect shall assist the President in fulfilling all assigned duties, and shall be an ex-officio member of all Committees of the Council except the Nominations and Appointments Committee.

b. The Vice-President for Conferences shall establish and chair the Meetings Committee, and with the participation of the Meetings Committee shall provide direction for the conference activities of the Council, including but not limited to overseeing, coordinating, and monitoring the annual conferences of the Council and all conferences co-sponsored by the Council.

c. The Vice-President for Educational Activities shall establish and chair the Education Committee, and with the participation of the Education Committee shall foster the development and provide direction for educational activities and programs in which the Council is involved, including but not limited to overseeing, coordinating, and monitoring such educational activities. 

d. The Vice-President for Publications shall establish and chair the Publications Committee, which shall provide direction for the publications activities of the Council. This officer shall consider, with the participation of the Publications Committee, the publication needs of the Council and shall propose to AdCom the creation, cancellation, expansion, or contraction of Council publications.  The Editors-in-chief of each Council publication shall apprise this officer of policy matters such as the designation and development of special issues, recommendation for a change in the number of published pages, and the appointment of Senior and Associate Editors.

e. The Vice-President for Technical Activities shall provide direction for the technical activities of the Council, including but not limited to overseeing, coordinating and monitoring the technical committees and Chapters and Regional Activities of the Council.

f. The Immediate Past-President shall provide direction for the liaison activities of the Council, including transnational and inter-society activities.  The Immediate Past-President shall chair the Liaison and Transnational and the Nominations and Appointments Committees.

g. The Vice-President-elects shall serve as ex-officio non-voting members of the Council ExCom and AdCom and those standing committees chaired by their Vice -Presidents until their term begins. If the Vice-President resigns or cannot fulfill their entire term the Vice-President-elect becomes the Vice-President immediately. 

C5.8
Duties of Vice-President for Finances

The Vice-President for Finances shall propose a budget for Council operation to be endorsed by Council AdCom and approved by TAB and shall monitor expenditures to verify that they are in accordance with the approved budget.  The Vice-President for Finances shall prepare financial reports as requested by the Council President.  The Vice-President for Finances shall approve the Conference budgets after they are approved by the Meetings Committee and the Council AdCom prior to being forwarded to IEEE Headquarters for review and final approval.

The Vice-President for Finances may utilize the services of IEEE Headquarters as bursar for all or part of the Council funds, as provided by the IEEE Bylaws and IEEE Policy on financial matters.  If any parts of the Council funds are received and deposited separately, the terms and conditions shall be in accordance with IEEE policies on financial and tax matters and subject to Council Bylaws and any other limitations imposed by the Council. Disbursements shall be made on the signature or instructions of the Vice-President for Finances.  If the Vice-President for Finances is disabled or unable to serve, the President may make disbursements during their incapacity.   
PROCEDURE
The following sections taken from the NTC Bylaws describes the Criteria and Terms of Office and Election procedure. 
B3.2
Officer Nominations

The N&A Committee shall issue a call for officer nominations at least 90 days in advance of the annual Council AdCom meeting. The N&A Committee shall specify the form and required content of the submitted nominations. 

B3.3
Willingness of Officer Nominees to Serve

Candidate nominations submitted to the Nominations and Appointments Committee may be made only by AdCom members. The Chair of the Nominations and Appointments Committee shall consult with each candidate prior to nomination to determine their willingness to serve if elected.
B3.7
Criteria for Office

The AdCom shall elect the Vice-President for Conferences, the Vice-President for Educational Activities, the Vice-President for Publications, the Vice-President for Technical Activities, and the Vice-President for Finances from its current members or from those past members who have served as Member Society-appointed or ex-officio AdCom members within the previous five years.  

The AdCom shall elect the President-elect from its members who have served as Officers of the Council within the previous five years.  If a candidate for President-elect cannot be found who meets this criterion, then candidates for President-elect may be chosen from the current Society-appointed members of AdCom or among those past members who have served as Society-appointed AdCom members within the previous five years.
B3.8
Terms of Office

The terms of office for the Officers of the Council, and their eligibility for reelection shall be:

· President-elect (1 year term beginning in odd numbered years),

· President (2 year term beginning in even numbered years, non-renewable),

· Immediate Past-President (ex-officio),
· Vice-President for Conferences (2 year term beginning in odd numbered years, non-renewable),
· Vice-President for Educational Activities (2 year term beginning in even numbered years, non-renewable),
· Vice-President for Publications (2 year term beginning in even numbered years, non-renewable),

· Vice-President for Technical Activities (2 year term beginning in even numbered years, non-renewable), and

· Vice-President for Finances (2 year term beginning in odd numbered years, renewable).

Eligibility for a particular office shall be restored after a lapse from that office of one year.
Total time in office not to exceed eight years (4 terms), except Vice-President for Finances. 
All newly-elected Vice-Presidents-elect serve a one-year term from the start of the following year until the official start date of their Vice-President terms. If the Vice-President for Finances is re-elected, there is no Vice-President-elect term. 

The terms of office for the Members-at-Large of the Council, and their eligibility for reelection shall be:

The term of the Member-at-Large is two years and will be elected to this position by vote from a slate of candidates. No Member-at-Large shall serve more than four consecutive years. 

The maximum number of Members-at-Large shall not exceed six. 

Up to three Members-at-Large are to be elected from the slate in even years and up to three are elected in odd years.

B3.11
Election Order 

As needed, elections shall be held separately for the offices of President-elect, a Vice-President-elect for Conferences, a Vice-President-elect for Educational Activities, a Vice-President-elect for Publications, a Vice-President-elect for Technical Activities and a Vice-President-elect for Finances, in that order.  To be elected, a nominee must receive a majority of the votes cast by members of the Council AdCom.  

For Member-at-Large, from those nominated and qualified, the N&A Committee shall prepare a slate of candidates from which up to three shall be selected.

If no officer candidate receives a majority on a ballot, the name of the candidate receiving the smallest vote shall be withdrawn and a second ballot taken.  This procedure shall be repeated until one candidate receives a majority vote of greater than half of the number of members present at the time of the election.

In even numbered years, the AdCom shall elect a President-elect who will serve a one-year term at the beginning of the following January of odd numbered year.  In even numbered years, the Immediate Past-President will perform the duties assigned to the President-elect.

In odd numbered years, the AdCom shall elect a Vice-President-elect for Conferences and Vice-President-elect for Finances to serve their one-year terms at the beginning of the following January of even numbered years and then succeed to the role of Vice-President for a two-year term.  In even numbered years, Vice-President-elect for Educational Activities, Vice-President-elect for Publications and Vice-President-elect for Technical Activities are to be elected to serve their one-year terms at the beginning of the following January of odd numbered years and then succeed to the role of Vice-President for a two-year term.

The Council AdCom may hold contingent elections to be effective if an elected officer fails to accept office, is disapproved by IEEE Headquarters because there has been some irregularity in the nominations and election procedures, or has failed to maintain IEEE membership.
PHASE-IN OF VP-ELECTS:
For example, in 2021 NTC will elect a VPTA as normal. (Nothing new happens in 2021.) 

In 2022, the new VPTA serves the first year and we elect a VPTA-elect. 

In 2023 the VPTA serves the second year with the VPTA-Elect helping/learning. 

In 2024, the VPTA-elect (2023) takes over as VPTA and serves the first year and a VPTA-elect is elected for 2025.
	
	2021
	2022
	2023
	2024

	Current system
	VPTA(1) 2nd yr

VPCON(1) 1st yr
	VPTA(2) 1st yr

VPCON(1) 2nd yr
	VPTA(2) 2nd yr

VPCON(2) 1st yr
	VPTA(3) 1st yr 

VPCON(2) 2nd yr

	New system
	VPTA(1) 2nd yr

VPTA(2) elected
	VPTA(2) 1st yr

VPTA(3)-elect
elected
	VPTA(2) 2nd yr

VPTA(3)-elect
serves
	VPTA(3) 1st yr

VPTA(4)-elect
elected

	
	VPCON(1) 1st yr 
	VPCON(1) 2nd yr

VPCON(2) elected
	VPCON(2) 1st yr

VPCON(3)-elect
elected
	VPCON(2) 2nd yr

VPCON(3)-elect
serves


VPTA = any VP with odd year term; VPCON = any VP with even year term.

The VPTA terms do not change, but instead of VPTA(3) being elected in 2023, he/she is elected in 2022 as VP(3)-elect.

Specifically:

· Vice President-elect for Conferences and Finances (elected in odd years (2023), elect term starts in even years (2024), VP in odd (2025))
· Vice-President-elect for Educational Activities, Publications and Technical Activities (elected in even years (2022), elect term starts in odd years (2023), VP in even (2024))

VACANCIES
If a vacancy occurs in the elected offices, the procedure below is to be followed:

B3.10
Vacancies

If any Council office becomes vacant at any time during the year, and if the vacant office cannot be filled by logical succession of an existing Council officer as described in the Constitution and Bylaws, the Council will promptly hold an election to fill the existing vacancy in accordance with B3.7. Any partial terms created by virtue of a vacancy, do not count against the individuals term limit.  
Such election will be held by email or online ballot of the voting members of the Council AdCom per NTC Constitution article C7.4:

C7.4
Business Conducted by Telecommunication

Business of the Council may be transacted by correspondence, or other telecommunication means when in the opinion of the President matters requiring action can be adequately handled in that manner, following the procedure outlined in C7.1.  
POSITION: 

CANDIDATE NAME:

IEEE MEMBER GRADE:
BIOGRAPHY:  (Provide a biographical statement.  This statement should be no longer than 150 words, exclusive of your IEEE activities. )
IEEE ACTIVITIES: (List your IEEE positions with dates of service) 
IEEE COMMITTEES/BOARDS:
REGIONS: 

SECTIONS/CHAPTERS/AFFINITY GROUPS:       

STUDENT BRANCHES/BRANCH CHAPTERS/BRANCH AFFINITY GROUPS: 

SOCIETY/TECHNICAL COUNCIL:

IEEE-HKN/HKN:

CONFERENCES:   

OTHER:  

QUALIFICATIONS 

(What are your qualifications for this position? i.e., what makes you an ideal candidate for this position? Refer to the NTC Elected Position Descriptions for specific qualifications and skills sought in each position.)
MAJOR ACCOMPLISHMENTS

(List the major contribution(s) (up to five) you have brought to IEEE in your previous assignments. If you have not volunteered for IEEE before, list relevant contributions you have made with other organizations or in related work experience.)

POSITION STATEMENT

(If elected to the position, what are your plans and how will they help support the IEEE NTC? Up to 500 words)

PHOTOGRAPH





Provide a current photograph – digital format in TIF or high-quality JPEG, 300 dots per inch (dpi) resolution, minimum size of 5 inches across-and submit it with Nomination Form









